Coach

Nonjudgemental
listening

Encourages self-
direction & learning

Focus on the
cognitive process

Approachable and
open minded

Teaching

Evaluate

Reinforce outstanding
service

Provide constructive
feedback

Give direction for staff
development

Unify teachers and
administrators

Collaborate

Working together as
equals

Playing to each
person’s strengths

To learn from one
another

Create new practices
and ideas

Support Functions

Consult

Provide technical
information

Model expert thinking
and practices

Advise on alternative
strategies

Make suggestions
based on experience




