
Coaching Map
Clarify Goals 

What might you be hoping to 
achieve? 

Specify Success 
Indicators 

How might you know that you 
have reached this goal? 

Anticipate Approaches 
What might be some strategies 
you could use to achieve this 

goal? 

Establish Personal  
Learning Focus 

What might be important for you 
to pay attention to in yourself? 

Reflect on Coaching 
Process 

How has this conversation 
supported your thinking? 
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